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Contact Details and Personal Data 

tko consulting 
Thomas Kögler (Dipl.-Ing.) 
 
Bahnhofstrasse 6 
CH-6318 Walchwil/Zug 
Mobile phone: +41-79-702 9152 
E-mail: thomas.koegler@tko-consulting.com 
 
Date of birth: 23.01.1970 
Citizenship: Germany 
Residential permit: Settlement permit C 
Marital status: married, three children 

Profile and Skills 

 Project Management (> 20 years) 
 Operational Risk Management (> 12 years) 
 Effective Stakeholder Management (> 12 years) 
 Business Continuity Management (> 12 years) 
 Crisis Management (> 12 years) 
 Change Management (> 12 years) 
 Business Analysis (> 12 years) 
 IT Tests (> 12 years) 
 IT and Business Process Management (> 10 years) 
 Conflict Management (> 4 years) 
 Lean Management (> 4 years) 

Further Education and Knowledge 

Lean Six Sigma Black Belt (UBS) 
Targeted communication on all levels (EB Zurich) 
Cambridge Advanced Certificate (Castle’s Zug) 

Languages 

German: Mother tongue 
English: Fluent in speech and writing 

Education and Studies 

1989 – 1994 
Study at Technical University Chemnitz (D) 
Faculty for Electrical Engineering and Information 
Technology 
 

  

Professional Experience 

since 04/2015 – tko consulting, Walchwil/ZG 
Consulting company // Managing Partner  
 Consultancy for Risk Management and Process 

Management with Lean Six Sigma approach as an 
Independent Professional (iPro) for the financial 
industry and health care 

01/2007 – 03/2015: UBS Asset Management, Zurich 
One of the world’s largest Asset Manager // Director 
 BCM & Risk Manager 
 On-site Risk Assessments and BCM Tests in London, 

Milan, Paris and Luxembourg 

02/2004 – 12/2006: tko consulting, Walchwil/ZG 
Consulting company // Managing Partner 
 Consultancy for Risk Management and Crisis 

Management for financial industry 

08/2001 – 11/2003: Mount10 Schweiz AG, Rotkreuz 
Highly secure data storage provider // Senior 
Consultant 
 Provision of highly secure data storage for financial 

institutes 

04/2001 – 07/2001: Xpert Consulting AG, Gündlikon 
SAP R/3 consulting company // Consultant 
 SAP Consultancy for insurance companies and retail 

customer 

02/1996 – 03/2001: Inserto AG, Zug 
IT Infrastructure provider // IT Professional 
 Planning and realisation of IT infrastructure projects 
 Consultancy for data architecture and data 

consolidation for insurance companies 

09/1993 – 12/1995: ICA GmbH, Chemnitz (D) 
Engineering bureau for utilities // Junior Consultant 
 Realisation of process visualisation for pumped 

storage hydro power station in Markersbach (D) 
 

 


